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Introduction

Local Government Reorganisation (LGR) is reshaping local authorities
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This is a large-scale transformaion, Expect significant IT consolidation,
complex operational change, and the kind of rigorous scrutiny you'd see in a

merger or acauisiton.
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The Biggest LGR Barriers,
and How to Get Past Them

Idontity & Access: Making Sure People Can Actually
Work from Day One

4 cypersecurity:Locking

Data: Bringing Informaton Together Without
CreatingaMess.

5 Poople’s Ways of Working: Hob
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What You Can Start Doing Now

Some activities drawn from our experience of complex integrations across public and regulated sectors:
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Architecture & Delivery mmon Pitfalls *

+ Build a pracical target operating model with lear archecture
quardrals
Plan a coexistence archiecture thatll hok for 6 (0 18 monihs
+ Keep design, buld, assurance and culover separate
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Our Experience Delivering
Complex Change

Our background in highly regulated markets gives us a so
foundation for local government transformation, council merger
and large-scale digital and IT consolidation programmes.
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Ready to Talk About Your
LGR Programme?

aring up for LGR, or already in the early stages, Stelarmann
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